The ‘Federation’ and what it means to me
As of the 2009 academic year, University of the Arts London will be introducing a 'Federation' for the sports and societies.
Why do we need to make change at all?

Arts London has around 26,000 students, and is also one of the most prestigious institutions in the world. Arts London Sports and Societies sadly does not compare to similar schemes in other Universities. We don’t even come close. 

At the moment Clubs and Societies are underfunded, fractured, supported by poor technical facilities, and losing momentum.

We need to make radical reforms to breathe life into this area of the Union. The assumption has always been that Arts students aren’t interested in student activities but we KNOW that this is not true. It is our responsibility to keep pushing student activities forward so that one day we are a unified federation, sharing resources, involving thousands of students, supported by excellent physical and technical facilities.

What is the FEDERATION?

The Federation will be the sub-organisation of the Union that covers all Clubs and Societies. The Federation enables the Clubs and Societies to work together as a collective – with similar interests – to develop together. Specifically, the Federation allows the following:

· Collective funding

· Collective federation fee

· Collective events

· Identity: creating a physical and psychological community is extremely important in developing student activities

· Membership systems: the federation will be a distinct membership area of the SU where we can import new systems to benefit each individual member, each Club and Society, and the Union in developing them

· Health and Safety: the federation enables us to draw up collective health and safety measures, to run joint training, to create better manuals, forms and guidance, and to purchase joint insurance and other policies

· Facilities: In order to bargain with the University for an investment in facilities we need to demonstrate a strong united federation of Clubs and Societies, with solid structures, excellent development plans, and we need to be able to demonstrate the collective will of those Clubs and Socs for better facilities

· Formalising what already exists – currently what we have is a very weak federation – with all the rules of a federation (forms etc) but no benefits really.

How will it work?

A fee of £5 will need to be paid to join the federation. This money will go towards the overall grant awarded to the clubs and societies, development areas as directed by the federation council members and will also cover the necessary insurance for students to take part in normal activities.

Students wanting to buy any membership must first join the federation.

Why do we need to charge this new Federation Fee?

For several reasons – ALL to do with development. Firstly, the federation MUST increase our health and safety provision which we cannot do without additional funding. This is a matter of student safety – including protecting students who run activities from legal vulnerability. Secondly, the flat up front fee should mean that Clubs and Societies can reduce their individual membership fees – encouraging students to join more than 1 club/society. Thirdly, one of the key points of a federation is the idea of collectivism. In funding this means that you have a larger central pot of money – controlled by students – so that Clubs and Socs who need extra help during a particular year can access it. Forthly, the additional funding will enable us to begin more joint purchasing/booking of things e.g. facilities, equipment, clothing, insurance etc. 

Long term a federation fee is essential – ALL of the mid-well developed Club and Society Federations in other institutions have a fee like this ranging from £5 up to £40 +. Long term we will be looking to develop facilities, training, development opportunities, health and safety etc. Additional funding is essential for these areas to grow. Also, convincing the University to invest significantly in Clubs and Societies requires us to demonstrate how serious we are about gaining more funding and developing the federation
How will the money be used?

The Federation Fee funding will all go directly into Clubs and Societies. Some of it will be used on central things like training, health and safety, equipment, facilities etc. The majority of it will go directly into Club and Society grants. Funding could also be used to run joined initiatives such as One World Week, Varsity, Sports Week, any other joint Sports/Socs events.

The funding for Clubs and Societies will go through the Grant Allocation Group, the rest of the funding will go through Exec. 

How will this affect my membership fee?

The new £5 federation fee should not impact on the cost of your membership, if anything it should enable those clubs with higher joining fees to reduce them.
I charge a session fee. How will this work?

As of the new term we will not be having session fees. You will need to effectively budget your finances for the year so enabling you to carry out all the activities you have planned. Money should be raised through membership and grant allocations and you will need to set a membership fee to reflect the expenditure. 
Why should some Societies/Clubs be exempt?

They shouldn’t necessarily – that’s up to students to decide. Some Unions allow Clubs and Societies to apply for exemptions from a central federation fee. Most Unions do this on a case-by-case basis. In the case of larger federations with 100 + clubs and societies, they may select categories of societies who are exempt. Societies/Clubs are usually exempted for some of the following reasons:

· if the aim of the society is to get members to volunteer e.g. Nightline or St John’s Ambulance

Exempt Societies should be rare.

